VITALSOLUTION QUALITY 360 PROGRAM

What is the VitalSolution Quality 360 Program?

Quality 360 is a unique tool to assess physician quality, educate and track physician progress. Traditional quality
assessments involve chart and procedure review, and although these reviews are requirements and necessary,
our goal with the Quality 360 Program is to be proactive, not reactive.

The goal of the Quality 360 Program is to:

For our healthcare providers,
Quality 360 provides critical
feedback on how to improve so we
can identify opportunities and take
action before problems arise.

e Ensure VitalSolution physicians provide world class
healthcare, improve access to care, reduce mortality
and morbidity and build relationships with medical
staff, hospital staff, patients and their families

e Ensure “Standards of Care” are met by providing -
For our facility partners,

leveraging a quality incentive
e Ensure that patients, hospital leadership/staff, and ensures premium care that
medical colleagues are satisfied with the care provided uttimately builds a strong program.

guideline-directed medical care

e Serve as incentive to build strong Cardiology programs

e Acts as a proactive teaching and training tool

Who receives the survey?

Every 6 months, the quality of our full-time VitalSolution Cardiology physicians will be evaluated by:

e Patient satisfaction e Administration e Nursing staff
® Support staff e Cath lab staff e Referring providers

What’s in it for you?

Data is collected over a 6-month evaluation period and presented to the physician by their
Chief Medical Officer (CMO). The quality bonus is paid the month following the evaluation.

e For full-time physicians working more than 182.5 days/yr, the quality bonus is $25,000 per 6 months
e For full-time physicians working 120-182.5 days/yr, the quality bonus is prorated based on days worked
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